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Message from
the Director

HIGHLIGHTS OF CALPRO ACTIVITIES FOR FALL 2007

CALPRO has an
exciting menu of
offerings planned for
this academic year. As
specified in our contract
w i t h t h e California
Department of Education,
major goals for CALPRO
for the next three years include the
following:
• Encourage the development of sitebased professional development and
continuous program improvement;
• Lead the California adult education
research-to-practice initiative;
• Support and encourage the
development of exemplary leaders and
programs;
• Conduct and use the results of fieldbased professional development
needs assessment;
• Plan, develop, and host
professional development institutes and
workshops on specific content;
• Provide oversight to the
Professional Development Centers; and
• Collaborate with the other three State
Leadership Projects (CASAS, CDLP,
OTAN).

New Professional Development Centers (PDC)

To support the development of sitebased professional development and
continuous program improvement,
CALPRO once again is offering mini
grants for up to 12 agencies to participate
in the Learning Communities Initiative for
Site-Based Professional Development.
In addition, CALPRO also will continue
to offer training for f a c i l i ta t o r s o f
s t u d y c i r c l e s o n adult reading
instruction.

This fall CALPRO is unveiling its newest online course, Just-in-Time Leadership, I:
Smart Fiscal Management for Adult School Administrators. In addition, CALPRO
offers five other professional development workshops in an online format. Guided
by a trained facilitator, these online courses allow participants to network with
colleagues, learn about the latest research, and earn credits, all at their
convenience. Two additional online courses will begin in October: Enhancing
Learner Persistence and Designing Programs for Adults with Learning Disabilities,
Session 1: Understanding Learning Disabilities: Awareness for Adult Educators. To
register for classes or to view an annual calendar of courses, visit the News and
Events page of the CALPRO Web site at www.calpro-online.org.

CALPRO has produced four new
research publications on the component
areas (alphabetics, fluency, vocabulary,
and comprehension) of research-based
adult reading instruction. You can
download and print these from the
CALPRO Web site at www.calpro
online.org, under Publications on the
Resources page. While you are on the
Resources page, check out the rich

Learning Communities for Site-Based Professional Development

Continued on page 2...
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This column lists the many and varied activities that CALPRO has recently
accomplished as well as those that are in progress.

Under contract with the Adult Education Office of the California Department of
Education (CDE), CALPRO awarded subcontracts to nine local adult education
agencies in managing the state's regional Professional Development Centers
(PDC). The following PDCs will provide professional development workshops and
networking meetings, maintain adult education resource libraries, and serve as
communication hubs for the field:

PDC Managers and CALPRO Staff with
Debra Jones and Wendi Maxwell of CDE

Bay Area: New Haven Adult School
Capital Area: Sacramento City
Unified School District
Delta Sierra: Stockton School for
Adults
Inland Counties: San Bernardino
Adult School
Los Angeles: Los Angeles Unified
School District
Northern CA: Eureka Adult School
Orange County: Santa Ana College
School of Continuing Education
South Coast: Baldwin Park Adult
and Community Education
San Diego and Imperial Counties:
Sweetwater Union High School
District

Online Courses

CALPRO offers intensive, multi-session training for program administrators and
professional development specialists/lead teachers to learn to establish
professional learning communities among staff, assess staff professional
development needs, and draft an agency professional development plan. Over the
past two years, 11 agencies participated in this initiative and successfully
completed site-based professional development plans. Applications for the 2007
2008 learning communities initiative are due November 2, 2007.
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array of publications and links to other
literacy resources.
We are pleased to announce the award
of new contracts to nine Professional
Development Centers (PDCs) in the
state (for a listing of PDCs, see
Highlights column). The PDC managers
have scheduled an array of workshops
and networking meetings designed to
help teachers and administrators
enhance their practice. For a listing of
workshop titles, dates, and locations,
visit the CALPRO Web site at and click
on the Calendar button from the left
menu for a statewide master calendar,
or click on Professional Development
Centers, select the PDC nearest to you,
and click on its calendar to view
workshops in your region of the state.
We are pleased to announce a new
feature this year in response to your
requests: a one-stop registration system
for workshops hosted by all the
Leadership Projects. Adult educators
wishing to register for C A L P R O ,
C A S A S , o r O TA N workshops can do
so from the c o m b i n e d r e g i s t r a t i o n
site, www.caadultedtraining.org. You
have the option of registering for
CALPRO workshops through the
CALPRO Web site or through the new
one-stop registration site.
Did you know that every professional
development module that CALPRO
creates is based on current research in
education and, where available, in adult
and literacy education? This ensures that
every CALPRO workshop offered at the
PDCs promotes e v i d e n c e - b a s e d
practices. New workshops under
development are Project-Based Learning
and Data-Driven Decision-Making.
CALPRO staff join me in welcoming you
back to a new school year. We look
forward to serving you and helping you
meet your professional development
goals for this year. Please contact us if
you have questions or suggestions
regarding professional development.

New!
One-stop registration Web
site for CALPRO, CASAS,
CDLP, and OTAN workshops:
www.caadultedtraining.org

CALPRO’s Adult Education Leadership Institute

Continued from page 1...

After participating in
ten days of sessions
over a two-year period,
eight administrators
graduated from the
Adult Education
Leadership Institute
on July 25, 2007.
State Adult Education
Administrator Debra
Jones presented a
2007 Leadership Institute graduates pictured with CDE
certificate to each
graduate. According Adult Education Administrator Debra Jones and CALPRO
Director Mary Ann Corley
to Nancy Williams of
Bakersfield Adult
School, “The Leadership Institute provided a wonderful opportunity to learn from
the ‘pros’ and collaborate with peers on real-world adult education issues.” The
institute is designed for persons with three or fewer years as an adult education
administrator. Session topics focus on quality leadership and effective
management. The second year of Leadership covers in depth the five component
areas of Programs of Excellence. The application for the 2008-2009 Leadership
Institute is available on the CALPRO Web site.
The 2007 Leadership Institute graduates are
Brian Head
Escondido Adult School
Marlene Kline
Huntington Beach Adult School
Luba Kobzeff
Central Adult School
Allison Pickering
Escondido Adult School
Phyllis Ruth
Grossmont Adult School
Cynthia Stark
Watsonville/Aptos Adult Education
Nancy Williams
Bakersfield Adult School
Carolyn Zachry
El Dorado County Office of Education

2007 PROGRAMS OF EXCELLENCE AWARDEES
The
California
Department
of
E d u c a t i o n ( C D E ) announced that
four adult education programs received the
2007 Programs of Excellence Award this
fall. CALPRO and the CDE recognized
the award-winning programs at the
ACSA Adult Education Training on
September 27 in San Diego and
presented the programs with flags and
certificates. The CDE Adult Education
Office created the Programs of
Excellence Award in 1997 to recognize
programs that provide exemplary and
innovative services to adult learners.
Programs that carry the Programs of
Excellence designation serve as models
and inspiration for other agencies, which
are encouraged to review and
incorporate Programs of Excellence

practices, processes, and structures
into their own programs. Practitioners
provide quality service to adult learners.
By reviewing proven practices, processes,
and structures, other agencies may
find ideas for refining their own
programs. Following are the 2007
awardees:
Grossmont Adult School
Parent Education Program

Napa Valley Adult School
English as a Second Language Program

Santa Clara Adult Education
Health and Safety Program

Tehachapi Mountain Adult School
Adult Basic Education Program

LPRP Connections
Join the CALPRO-facilitated Literacy Practice, Research, and Policy
Connections electronic discussion list. To subscribe, send an e-mail to
join–lprpconnections@lists.scoe.net
Leave the the body of the e-mail message blank.
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SPOTLIGHT ON CALPRO PROFESSIONAL DEVELOPMENT CENTERS
LAUSD PDC
The LAUSD Professional
Development Center has
flourished since its inception i n
2004. It serves approximately
2000 ESL, ABE, and ASE
adult educators working at
the 36 Adult Education and
Career Centers in the Los
Angeles Unified School
District.

District is experiencing an influx
of younger adult students, and
CALPRO-LAUSD is responding to
the requests of teachers in the
field by establishing a new
n e t w o r k o n Te a c h i n g t h e
Young Adult.

CALPRO-LAUSD is proud to
serve not only LAUSD, but also
community-based organizations
In addition to offering a
(CBOs) in the region. Educators
multitude
of
CALPRO
from organizations such as the
workshops, the LAUSD PDC Facilitator Jill Gluck (left) and participants Julio M i d n i g h t M i s s i o n , C e n t r o
is proud to offer network
Latino de Educacion Popular,
Chow and Javier Pinales at the Multilevel ESL
meetings on a wide variety of
PUENTE Learning Center,
Network meeting
topics. The always vibrant
Community Enhancement
Multilevel ESL and New ESL Teacher Networks will
Services, and many other community groups participate in
continue to meet. This year, we are expanding network
CALPRO-LAUSD workshops and network meetings.
offerings to include cutting edge topics that address the
most pressing needs of educators in the region. The ABE
For up to date information, visit the CALPRO-LAUSD
Issues Network will focus on the hot topic of EvidenceCalendar at www.calpro-online.org or contact PDC
based Reading Instruction (EBRI). The PDC is
Manager Liz Koenig at (213) 241-3723.
establishing a new network on Using Technology in the
ESL Classroom. Finally, the Los Angeles Unified School
Submitted by Liz Koenig

Northern PDC
Northern California Professional Development Center
(PDC) serves 13 counties: Butte, Del Norte, Glenn,
Humboldt, Lake, Lassen, Mendocino, Modoc, Plumas,
Shasta, Siskiyou, Tehama, and Trinity. The PDC is located
at the Eureka Adult School, which recently received a
Programs of Excellence Award for its ESL Program.
On October 11-12, the PDC will host the annual mini
conference at the Shasta Adult School in Redding.
Participants will be able to network with each other and
choose from a variety of professional development
workshops. CASAS will offer three workshops and an EL
Civics Network Meeting; CDE will sponsor its Regional
Network Meeting; Sandy Steiger will host two meetings on
the topic of independent study; CALPRO will offer several
workshops.
Michelle Hutchins, Associate Director of Eureka Adult
School, has joined the Northern CA PDC team and will
lead a new initiative this year. The Northern CA PDC will
start offering network meetings and workshops via
webcasting. It is difficult for participants to travel to get to a
workshop or network meeting because the region is so
vast. The webcast system will allow for an individual in
Modoc County to participate in a workshop or network
meeting held in Humboldt County without having to travel.

The PDC will offer
two network meetings
(GED and Alternative
Funding Sources
for Adult Education
Schools) and several
workshops v i a
webcasting.
Session 1 of Using
Questioning Strategies
to Improve Instruction
and of Understanding
Michelle Hutchins and
the Adult Learner
Julia Thompson
will be offered at the
October miniconference; session 2 of these workshops will be offered via
w e b c a s t i n g . A l s o p l a n n e d a s w e b c a s ts a r e
Organizing and Monitoring Instruction and Just-in-Time
Leadership, Sessions 1 and 2. For more information on
these events, please visit the Northern CA calendar at
www.calpro-online.org.
Please contact the Northern CA PDC Manager Julia
Thompson at thompsonj@eurekacityschools.org, should
you have any questions.
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Submitted by Julia Thompson

Facilitating Project-based Learning
by Amy Park and Mary Ann Corley, CALPRO
A long tradition in education, dating back to John Dewey (1900),
suggests that learning occurs best when students use concrete
examples they have a hand in constructing. One such approach
is project-based learning (PBL). This article defines PBL,
outlines some of the benefits of PBL for learners, describes
steps to implementing PBL, and suggests professional
development to help teachers become proficient in using PBL in
the adult education classroom.
What is Project-Based Learning?
PBL is an approach to engage students in acquiring knowledge
and skills through an inquiry process. Students work in groups to
solve "real-world" problems. Where possible, students select
issues or problems that are meaningful to them. Students decide
how to approach the problem; then they gather and analyze
information from various sources; and they propose a solution or
develop a product and make a group presentation on their
findings and conclusions. Learners often value the PBL
experience because it is connected to real-world issues that
matter to them.
According to Esch (1998), PBL is a systematic teaching method
that shifts away from short, isolated, teacher-centered lessons
and moves toward learning activities with an end product in
mind. PBL emphasizes the teacher facilitating or managing the
process of constructing knowledge rather than directly
transmitting knowledge to learners. Examples of project-based
learning can range from learners producing a pamphlet of tips
on nutrition and healthy lifestyle, to testing pollution levels in
local waters and researching methods for cleanup, to creating a
class Web site. Some projects even have evolved into
businesses, e.g., a learner initiated café and catering business
in New York City (Wrigley, 1998). As with differentiated
instruction, there is a role for every student in PBL, no matter
his/her skill level. An inherent feature of PBL is that it does not
restrict students to learning in one content area, but instead
applies to multiple content areas, e.g., math, literature, business
administration, science, history, civics, etc.
Benefits to Learners
There is not sufficient research to state that PBL is a proven
alternative to other forms of instruction, and there are no largescale studies of adult literacy learners engaged in PBL (Wrigley,
1998). However, research does point toward the following
positive effects of PBL:
• Increase in learners' level of enthusiasm, motivation, and
desire to delve more deeply into a topic, and shared moral
support for each other's learning (Mathews-Aydinli, 2007);
• Increase in learner autonomy, self-efficacy, and awareness in
their abilities to research and report findings (Curtis, 1990, and
Schwarz, 1997, as cited by Wrigley, 1998);
• For ESL learners, increase in proficiency to interact with others
through conversation (Mathews-Aydinli, 2007; Wrigley, 1998);
• Increase in the development of language, literacy, and
problem-solving skills (Mathews-Aydinli, 2007); and
• Greater likelihood of learners' sense of civic responsibility
(Markham, Larmer, & Ravitz, 2003).
Steps for Implementing PBL
Following are suggested steps for implementing PBL (Laitsch,
2007):
1. Take time to introduce the process over multiple lessons to

help students become familiar with the PBL process and its benefits.
2. Introduce the topic using texts, pictures, videos, and other
materials.
3. Engage in a pre-learning activity for students to explore
issues they are likely to face, such as difficult vocabulary.
4. Use whole classroom reflection and planning to help students
broadly explore ideas, issues, and plans.
5. Allow groups to address aspects of the topic, and provide
access to the Internet, books, magazines, newspapers,
television, etc.
6. Encourage groups to reflect regularly on new knowledge and
revise their plans.
7. Support groups in working toward their final presentation,
reflection, and review.
Professional Development Related to PBL
At the heart of PBL is the ability of the teacher to support
students as they work on problems on their own; the teacher
needs to be able to allow students to struggle as they seek out
answers and solutions. This sometimes presents challenges for
teachers not accustomed to this approach. In addition, students
may be concerned that the teacher is "not teaching." Moreover,
students who are inexperienced working in groups may have
trouble negotiating compromise (Johnson & Johnson, 1989),
which, in turn, has implications for the teacher's role in helping
students learn to interact and manage conflict within groups.
Professional development can help teachers become proficient
at using a PBL approach. Ideally, the professional development
would include steps for implementing PBL, a discussion of how
the approaches of PBL and differentiating instruction
complement one another, activities that contrast and help move
participants from teacher-directed to learner-centered
instruction, and practice in facilitation skills that teachers can
use to acquaint learners with the group process. CALPRO has
workshops and networking meetings to support professional
development in PBL and differentiating instruction.
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WHAT’S
THE WORD?

Steps in Creating a PD Plan

The Field Speaks
This page features articles from our readers who share their
experiences, ideas, and success stories related to professional
development. CALPROgress invites readers to send their
articles to Amy Park at apark@air.org.

Assessing Staff Development Needs
Although the Sierra Conservation Center (SCC) Adult School is in
a prison setting, the education staff faces challenges similar to
those in a traditional school setting: identifying staff development
needs and offering opportunities to address those needs.
To identify needs of the education staff, we formed a committee of
teachers and supervisors to develop a survey. Questions related to
the types of training respondents felt would be most helpful, career
development opportunities they were aware of, and the types of
professional growth activities they had participated in over the past
year. Survey results revealed ways in which staff development can
be accomplished on-site with little cost. The top three priorities for
staff development were as follows: (1) improved orientation for new
teachers, (2) the opportunity to network with other instructors, and
(3) computer training.
In response to survey results, the committee recently created a
new teacher handbook that includes a self-assessment and
individual professional development plan, curricula and content
standards, a copy of the student attendance agreement, and
information about SCC management, Western Association of
Schools and Colleges (WASC), accommodations for adults with
disabilities, and student performance. As part of the new teacher
orientation, we review the contents of the handbook, and
supervisors meet with new teachers to set expectations and match
new teachers with mentors. The mentoring component is done on
a volunteer basis, and mentoring pairs meet once a month for
three months to become familiar with the organization and policies
of the school and to discuss curricula and standards. Mentors also
provide a guided tour of the school.
To provide opportunities for networking, we ask teachers to work
departmentally on issues such as classroom modernization,
curriculum purchases, and syllabi revisions. We have not yet
addressed computer training because we need to conduct an
additional staff survey to identify specific programs, applications,
and functions before we can begin to pursue this training objective.
It is the goal of SCC to encompass a wide variety of
training/learning activities based on staff consensus and school
need.

In an impatient world focused on outcomes and bottom lines, it is
tempting to jump over the journey to get to the results. Creating a
Professional Development (PD) plan is as much about the process
as the product. It wasn't long before Martinez Adult Education
(MAE) staff realized that the process, though requiring focused
effort and planning, was a crucial benefit to the PD Plan team, and
ultimately to MAE. As part of the CALPRO Learning Communities
initiative, we decided to tackle a growing area of concern: what to
do for students with learning disabilities.
Coming together to research, investigate, and identify the critical
issues facing instructors and students around a particular topic
was empowering. Team members, as a result, are certainly more
excited about implementing the plan because they created it.
Here are the "process" steps MAE took on the way to creating the
"product":
1. Communicate the PD plan vision and purpose and invite
participation.
2. Introduce the team to the research on PD, PD approaches, and
learning communities.
3. Reflect on past experiences with workshops, and other PD, and
develop a list of PD "must-haves."
4. Ask questions of inquiry around the chosen topic.
5. Assign online and other research "homework."
6. Use questions of inquiry and 'homework" results to identify and
prioritize needs.
7. Suggest a PD activity for each area of identified need.
8. Create an action plan for each professional development
activity.
9. Designate a leader for each PD activity.
Our final "product" is a six-point professional development action
plan to aid staff and students in addressing learning disabilities,
including research and project-based activities. MAE suggests
starting small with a few enthusiastic members, keeping the focus
narrow, choosing a variety of PD approaches and activities, and
designating a leader for each PD activity to build leadership
opportunities for all team members.
Although MAE is excited about the outcomes that the PD plan
promises to produce, we know that the more lasting prize may
indeed be the experience of building and becoming a community
of learners. We encourage other adult schools to take this
opportunity, for if the money was the cake, then the team-created
PD plan was the icing, and the entire process was the cherry on top.

Our faculty is highly qualified, and we draw on their expertise to
lead, mentor, facilitate and develop all staff within our learning
community. To this end, we strive to increase the educational
opportunities of all staff to further promote and enhance the
learning opportunities of our adult students.
Donna Seifert, Principal
Sierra Conservation Center Adult School
California Department of Corrections and Rehabilitation
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Gretchen Lammers-Ghereben
Assistant Director
Martinez Adult Education

Researchto-Practice
Bridging the Gap Between
Research and Classroom Practice
for Adult Learners and Educators
The California Department of Education
(CDE) and CALPRO, in partnership
with the National Center for the Study of
Adult Literacy and Learning (NCSALL)
and the United States Department of
Education, have developed new
resources for ABE, GED, and ESL
teachers on the topic of Evidencebased Reading Instruction (EBRI).
Four research digests, each one
focusing on a major component of
reading, help teachers and administrators
learn the language of EBRI. Each
digest focuses on one of the
components of EBRI—alphabetics,
fluency, vocabulary, and comprehension.
Teachers and administrators can use
these publications to find out the latest
research on assessing and teaching
the four major components of reading.
Research digests are posted on the
CALPRO Web site, www.calpro
online.org, under Resources.
Teachers can also attend workshops on
EBRI at their local Professional
Development Centers. The two, fourhour workshops introduce the concept
of EBRI and provide research findings
and strategies in assessing and
instructing learners in the components
of reading. Check the training calendar
for a schedule of these free workshops.
Visit the CALPRO Web site and click on
Calendar.
Study circles, based on research from
NCSALL and other educators, and
facilitated by teachers or instructors,
can provide more intensive professional
development on EBRI. EBRI study
circles include activities to lead
discussions on research studies and
how to apply research findings to
c l a s s r o o m p r a c t i c e . Registration
information for October 12, 2007, study
circle facilitator training is available on
the Calendar of the CALPRO Web site.
This newsletter is published
twice a year by CALPRO.
We welcome comments and
submissions of noteworthy items
related to professional development
in adult education and literacy.
Contact Amy Park at
apark@air.org,
or call 916-286-8846.

Calendar of
Upcoming Events
Sept. 27-28, 2007
Oct. 26-29, 2007
Oct. 28-30, 2007
Nov. 7-10, 2007
Jan. 31-Feb. 1, 2008
Mar. 30-Apr. 1, 2008

ACSA Adult Education Training (www.acsa.org)
California Library Association Annual Conference
(www.cla-net.org)
National Even Start Association Annual Conference
(www.evenstart.org)
ProLiteracy Worldwide Annual Conference
(www.proliteracy.org)
CAEAA Conference (www.caeaa.org)
National Conference on Family Literacy
(www.famlit.org)

Programs of Excellence Application
Process Suspended for 2007-2008
The California Department of Education (CDE) announces plans to suspend
the Programs of Excellence continuous improvement and recognition awards
for one year. For the 2008-2009 year, the Programs of Excellence quality
indicators will be reviewed, streamlined, and converted to an online format.
Once the transition has been completed, adult education agencies will be able
to access the quality indicators online, review their agency practices, and
document their findings at any time during the year. Agencies that wish to
submit their findings for review will be able to submit their applications online
during fall of 2008.
Because of the complexity of the task, no applications for Programs of
Excellence awards will be accepted during 2007. Previous award winners
whose re-certifications are due this year have been granted a one-year
extension. New applications and recertification applications (those programs
that received awards in 2005) will be accepted in fall 2008.
Agencies that wish to use the Programs of Excellence Quality Indicators for
continuous improvement during 2007-2008 can continue to access the
indicators at www.calpro-online.org/adminPages/poe.asp.

RESOURCE CORNER
Evaluating and Interpreting Research Syntheses in Adult Learning and Literacy
National Center for the Study of Adult Learning and Literacy
www.ncsall.net/fileadmin/resources/research/op_research_syntheses.pdf
Evidence-based Practice: A Workshop for Training Adult Basic Education, TANF
and One Stop Practitioners and Program Administrators
National Adult Education Professional Development Consortium and National Center
for the Study of Adult Learning and Literacy
www.ncsall.net/fileadmin/resources/teach/EBP_wkshp_guide.pdf
Problem-based Learning and Adult English Language Learners
Center for Adult English Language Acquisition
www.cal.org/caela/esl%5Fresources/briefs/problembased.html
Skills for Disease Prevention and Screening
National Center for the Study of Adult Learning and Literacy Study Circle Guide
www.ncsall.net/?id=1188
Workplace Education: Twenty State Perspectives
National Commission on Adult Literacy
www.nationalcommissiononadultliteracy.org/pandp.html
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